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2021-2022 BUSINESS PLAN

REGIONAL PRIORITES & PROVISION 2021-2022

Regional and Local Authority Data

EDUCATION CONTINUUM 3 TO 16

Regional data:

GwE and Shirley Clarke project — Tier 3
Total schools across the region who have participated in Tiers
1,2,and 3

Schools Teachers

Tier 1 27 54
Tier 2 193 386
Tier 3 140 261
Total 260 701

e 89% of the region’s schools

e 96% Primary

e 80% Secondary

e 70% Special

Over 1000 teachers from across the region attended the
Shirley Clarke twilight session 28/09

Local Authority data:

GWE and Shirley Clarke project — Tier 3

Number of Tier 3 schools in each authority

Pri | Sec Sp

Gwynedd: 20 |5 2

CURRICULUM REALISATION (CURRICULUM FOR WALES)

Regional data:

Curriculum for Wales Workshops:
e % who’ve attended 1 session or more - 80.3%
e 54 sessions
e 108 hours of Professional Learning
e 1155 attended the sessions = 2310 hours of
Professional Learning for school leaders

Local Authority data:

% who’ve attended 1 session or more

Gwynedd: 88.5%

AOLE TEAMS

Regional data (13/10/2021)

Numbers who have declared an interest in contributing to
the ongoing support programme for schools in relation to
the Reform Journey:

Asesu - Assessment 94

Cynllunio Cwricwlwm - Curriculum Design | 124

Local Authority data:
Numbers who have declared an interest in

contributing to the ongoing support programme
for schools in relation to the Reform Journey:

Gwynedd 91




Gwyddoniaeth a Thechnoleg - Science
and Technology

60

Asesu -

lechyd a Lles - Health and Well-being

60

Gwynedd 11
Wy Assessment

leithoedd, Llythrennedd a Chyfathrebu -
Languages, Literacy and Communication

87

Cynllunio
Gwynedd Cwricwlwm - 18

Mathemateg a Rhifedd - Mathematics
and Numeracy

60

Curriculum Design

Gwyddoniaeth a

Y Celfyddydau Mynegiannol - Expressive
Arts

61

Thechnoleg -

G dd
wyne Science and

Y Dyniaethau - Humanities

53

Technology

lechyd a Lles -
Gwynedd Health and Well- 6
being

leithoedd,
Llythrennedd a
Chyfathrebu -
Languages,
Literacy and
Communication

Gwynedd 17

Mathemateg a
Rhifedd -
G dd 11
wyne Mathematics and

Numeracy

Y Celfyddydau
Gwynedd Mynegiannol - 9
Expressive Arts

Y Dyniaethau -

10
Humanities

Gwynedd

MODERN FOREIGN LANGUAGES

Regional data:

Power Language resources new subscriptions

2021-2022: 31 primary schools

Open University 2021-2022: 9 primary teachers

Local Authority data:

Cerdd laith/ number of schools
Gwynedd: 1

Power Language/ number of new schools 2021-2022
Gwynedd: 1

Open University 2021-2022: number of teachers

Gwynedd: 1




Continuous Support to secondary schools: 3

Number of schools/ Network meeting 1% July
26 schools/ 31 teachers

Translation competition- 18 schools

Year8/9 Mentoring programme: 15 schools
max

Continuous Support to secondary schools

Gwynedd:

2

Network meeting 1° July/ Number of schools

Gwynedd:

8

Number of schools/ Translation competition: 18

Gwynedd:

6

Year8/9 Mentoring programme: number of schools

Gwynedd:

6

Year8/9 Mentoring programme:reserve schools

Gwynedd:

1

HLTA - TALP

Regional data:

Newly appointed teaching assisstants

Local Authority data:

Newly appointed teaching assisstants

2021-22 2021-22

Regional 55 Gwynedd: 1
Aspiring HLTA Cohort 3 Aspiring HLTA Cohort 3

Regional 43 Gwynedd: 5
HLTA Status Cohort 2 HLTA Status Cohort 2

Regional 33 Gwynedd: 4
HLTA assessors HLTA assessors

Regional 24 Gwynedd: 2
Google classroom for assisstants:

Regional 1900 by October

2021
Y Gymraeg (PL)

Regional data:
Sabbatical Scheme, Welsh in a Year Course
2020-21 (completion Summer 2021)

Numbers
Regional 11

‘Croeso’ on line training: Practitioners in
Education

Data Awdurdod Lleol:
Gwynedd: NA

Hyfforddiant ar-lein Croeso:

Ymarferwyr mewn Addysg

Regional
Registered Completed Completed
partl part 2

Awdurdod | Cofrestru Cwblhau | Cwblhau
Rhan 1 Rhan 2
Gwynedd | 4 1 0




94 52 43

A LEVEL

Regional data:

Networking and sharing of practice across
heads of 6: 20

Local Authority data:

Networking and sharing of practice across heads of 6 -
Networks across joint authorities:

Gwynedd:

Ynys Mon:

DIGITAL

Regional data:

Local Authority data:

Regional Hwb engagement average for Quarter Hwb engagement Q2 —
2-93.16%* *summer holidays inclusive Gwynedd: 85.39%*
MATHS AND NUMERACY
Regional data: Local Authority data:
Secondary - 11 of the 54 schools have received Schools causing concern:
individual t.
individual suppor Gwynedd: 2
ENGLISH AND LITERACY
Regional data: Local Authority data:
Literacy support for school either in Estyn Secondary

category/Special Measures, causing concern or
needing guidance.

6

Gwynedd:

WE

LSH AND LITERACY

Regional data:

Network and meetings (September '21)

Members of the GWE Teams - Welsh -
Secondary

Local Authority data:

Number of heads of Welsh department who attended these
meetings: Gwynedd =8

Members of the GWE Teams - Welsh - Secondary
Gwynedd = 14

SCIENCE

Regional data:

No Science specific networks have taken place
in this time, due to the development of the
regional and local Science and Technology
AoLE networks.

Local Authority data:

No. of schools that have received bespoke school support:
5

Gwynedd:

FO

UNDATION PHASE

Regional data:
Support for schools: 24

Support for clusters: 3

Local Authority data:

Specific support on request of SIA for individual schools or high
risk schools / Estyn category

Gwynedd:




LEADERSHIP

Regional data:

1. Middle Leadership Development
Programme: 98

2. Senior Leaders Development

Programme: 61

3. Aspiring Headteacher Development
Programme (preparing for NPQH): 72

4. New and Acting Headteacher Development
Programme: 37

5. Experienced Headteacher Development
Programme: 17

TOTAL: 285

Local Authority data:

Gwynedd: 9110(|12(7 |1 |39

SUPPORT FOR GOVERNORS

— -
Gwynedd: 70 during Zoom sessions

on 23/6/21 and 29/6/21.

ALLIANCES / NETWORKS / CLUSTERS

Data Rhanbarthol / Regional data:

e Number of secondary schools participating in
alliance collaboration : 53

e Number of primary schools participating in
cluster collaboration : 331

e Number of secondary schools participating in

CfW cluster collaboration : 54

e Number of primary schools participating in CfW
cluster collaboration : 331

Data Awdurdod Lleol / Local Authority data:

e Number of secondary schools participating in alliance

collaboration : Gwynedd = 14

e Number of primary schools participating in cluster

collaboration : Gwynedd = 78;

e Number of secondary schools participating in CfW

cluster collaboration : Gwynedd = 14

e Number of primary schools participating in CfW

collaboration : Gwynedd = 78

PDG LAC

Regional data:

e Individual School Visits/Support x 24
e Head Teachers forums/Clusters x 10
e LA LACE officers x 12 — 1 regional meeting

Local Authority data:

Of the regional data

Gwynedd: 5 meetings




LA Officers x 12

RE-IGNITE LEARNING

Regional data:

Remote Instruction of Language and Literacy (RILL) —
PHASE 2: 54 schools have signed up for training in
September 2021,

Precision Teaching and SAFMEDS: 7
The number of online training sessions delivered are
as follows:

Improving fluency in Oral Reading (iFOR): 42

Local Authority data:

Remote Instruction of Language and Literacy (RILL) —
PHASE 2 -

‘ Gwynedd: ‘ 15 |
Precision Teaching and SAFMEDS
| Gwynedd: |1 |

Improving fluency in Oral Reading (iFOR) -
‘ Gwynedd: ‘ 5

PEER ENGAGEMENT

Regional data:

Number of schools/clusters participating: 72/12

Peer reviewers trained: 97

Improvement facilitators trained: 92

Autumn Term 2021
Number of schools/clusters identified for next
cohort training: 193 / 33

Local Authority data:

Number of schools participating:

Gwynedd: 11
Peer reviewers trained:
Gwynedd: 18

Improvement facilitators trained:
14

Gwynedd:

Autumn Term 2021:
Number of schools that have expressed interest:

56

Gwynedd:

SCHOOLS CA

USING CONCERN

Regional data:
Number of secondary regional SCC: 11
Number of primary regional SCC : 2

Number of secondary schools participating in
the national SCC pilot [Special Measures]: 4

Number of secondary regional SCC involved in
SPP programme : 5

Number of primary regional SCC involved in SPP
programme : 0

Local Authority data:
Number of secondary SCC in each LA : Gwynedd =3
Number of primary SCC in each LA : Gwynedd =0

Number of secondary schools participating in the
national SCC pilot [Special Measures] : Gwynedd =1

Number of secondary SCC in each LA involved in SPP
programme : Gwynedd =0

Number of primary SCC in each LA involved in SPP
programme : Gwynedd =0




Number of secondary regional SCC involved in
alliance collaboration : 11

Number of primary regional SCC involved in
cluster collaboration : 2

Number of officers and advisers participating in
the regional Task and Finish Group : 16

Number of secondary SCC in each LA involved in
alliance collaboration : Gwynedd =3

Number of primary SCC in each LA involved in cluster
collaboration : Gwynedd =0

Number of officers participating in the regional Task
and Finish Group : Gwynedd =1




